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Integrated Quality Management System Policy

Suez International Nitrate Company (SINCO) is one of the leading companies in the manufacture
of Ammonium Nitrate industrial grade in Egypt and aims to meet the requirements of its customers
by providing a high-quality product of Ammonium Nitrate industrial grade in a way that exceeds
their future expectations and working to address and resolve all complaints in a safe and effective
manner, and ensuring non-repetition, with a commitment to timely delivery.
One of SINCO 's core values is to produce high-quality industrial Ammonium Nitrate taking into
consideration protecting the environment from pollution, enhance the ecosystem, and maintaining
the occupational safety and health of employees, and concerned parties alike.
In commitment with:
e Establish and implement the objectives and requirements of the integrated quality
management system.
ISO9001:2015 ISO45001:2018 ISO14001:2015

¢ Continual improvement and development of the integrated quality management system
through continuous review, performance evaluation and results measurement.

e Maintaining customer satisfaction, dealing with complaints, resolving them, and not
repeating them in the future, and benefiting from them in improvement and development.

e Commitment to applying legal and legislative requirements to safe the health of employees
within the company.

e Protecting the environment, preventing pollution, good use of natural resources and
maintaining them in the maximum possible way.

e Maintaining a culture of quality, occupational health, safety, and the environment for all
employees and providing a safe workplace to prevent any accidents or occupational injuries
and to preserve lives, property, and work continuity.

e Developing and raising the competence of employees within the company through
continuous training, defining the responsibilities and authorities of all employees to achieve
and implement the requirements of the integrated quality management system.

e Participation and consultation of employees and stakeholders in the integrated quality
management system and opportunities of continual improvement.

This policy provides a framework for developing and reviewing goals and targets in each area of
quality, environment, health, and safety.
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